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COMMISSION PUBLICATIONS
	California’s Affordable
and Workforce Housing Shortage
March 2005

The Senate Cost Control Commission first studied California’s housing crisis over a decade ago (“Toward a More Effective Housing Policy,” August 1991). In a recent study to update that report, the Commission found nothing significant has changed since to turn the housing crisis into a success story. The same problems exist and have frequently broadened (CEQA and EIR challenges, and NIMBYISM), while new problems have been added to the mix (prevailing wage laws and local fiscal uncertainty). As a result, it is critical that state leaders commit to developing a statewide land use master plan with clear objectives that coordinates housing production with future infrastructure, transportation, agriculture, and environmental policy.
~


	CIWMB’s Administration of the

Waste Tire Recycling Management Program
November 2003

This analysis found that despite overwhelming evidence that markets currently exist for using millions of recycled waste tires for valuable end uses, CIWMB has done little to advance the use of those products – crumb rubber for rubberized asphalt concrete for highways and chips for civil engineering projects. Instead, the board continues to opt for simple short-term fixes, allocating the $34 million-a-year tire fund dollars in a piecemeal fashion for programs that do little to significantly promote applications that would divert waste tires in the largest volume.
~


	Utilizing Technology
in the Department of Corrections
August 2002

This study found that the state’s largest department still struggles with outmoded and mismatched information technology systems installed two and three decades ago. The lack of up-to-date information technology results in increased costs for prison operations and contributes to inefficient procedures that often result in volumes of cumbersome paperwork. The lack of technology jeopardizes the safety of staff and inmates and contributes to costly litigation due to the improper treatment of inmates.  
~


	Controlling the Costs
of California’s Prison Pharmacy Operations
July 2002

This report concludes that California’s prisons have an outmoded pharmacy system and an unmonitored, yet soaring, pharmaceutical drug budget. The lack of an up-to-date information technology system cripples the health care system staff, making it impossible to track inmates’ location and health history, to track physicians’ drug prescribing patterns, and to monitor a closed drug formulary. And there is a lack of personnel with expertise in the critical areas of managed care principles, pharmacy management, and available technology.
~


	A Golden Opportunity for California:
Outcomes or Outrage
April 2001

This study found that California does not have an overall statewide strategic plan that contains goals and performance measures for its government operations that can be tracked over time, as do many other states. The state lacks a management information system that monitors levels of service, program outcomes, and cost effectiveness. There is no activity-based cost accounting system for state operations. Nor is there a program to inform citizens about government programs and what is being done to improve government services.
~


	Addendum to reports on California’s Budget Process

and State Procurement Practices
February 2000

Previous reports identified that the major roadblock to obtaining huge savings potential was the lack of information on costs, efficiency, program outcomes, quality of service, and resource utilization – and a lack of information technology. This update resolved that the state still lacks the modern information technology tools currently prevalent in the public and private sector, and instead, operates under a decentralized system that has resulted in a proliferation of systems with different platforms, no uniform databases, and little ability to exchange information.
~


	California’s Budget Process
January 1999

This analysis looked at the ramifications of the state’s persistent failure to meet constitutional and fiscal year deadlines – and the inability of the state budget process to fulfill its function as the principal instrument for reviewing the delivery of services provided by the state with demonstrated quality, efficiency, and effective response to well considered priorities. Budget delays cause serious problems for the state and even more so for local governments which rely on state appropriations, particularly public schools. There are legitimate concerns that state government cannot be run like a business due to the far greater number of non-financial objectives of government, the need to maintain services despite poor outcomes, and a lack of consistent, overriding consensus on what government is supposed to accomplish. But the state must work to become a better-performing, more cost-conscious and more accountable government.
~


	State Procurement Practices
April 1996

The study of California’s procurement process concluded that California lacks a central authority with responsibility and accountability for all the state’s procurement functions, including warehousing. There is no long-range strategic procurement planning.  Current operations are widely dispersed geographically as well as organizationally and personnel have little formal training or automated management information systems to support their daily activities.
~


	Executive Compensation
in California State Government
February 1995

This investigation resolved that California’s executive performance is measured and their compensation is determined by the application of inconsistent and widely varying criteria. Uniform criteria and standards do not presently exit on a statewide basis, as each system (three branches of government and the public colleges and universities) uses its own methodologies and policies to determine salaries and related benefits. And there is no real bottom line to evaluate executive performance.  
~


	California’s Prison Industry Authority
January 1993

This review of the prison industries determined that a business-like environment is the underlying foundation to an effective PIA.  The prison authority should focus on cost-effective program delivery systems and its post-prison employment potential programs. If the prison population were taught specific business skills, inmates would be better prepared to assimilate into the outside working world. This could help alleviate overcrowded correctional facilities, as well as to educate and train inmates to become self-sufficient, productive members of society.
~


	Toward a More Effective Housing Policy
August 1991

An examination of California’s housing programs found a lack of substantive statewide policy direction to address high housing costs that damage the state’s economy and discourage businesses from locating in the state. The Department of Housing and Community Development does not enforce local government’s requirement to meet their share of housing needs for lower and middle income households, nor does it evaluate the effectiveness and efficiency of all state housing programs to determine program success.
~


	Getting the Most Out of California’s
Transportation Dollar
October 1990

This study found that additional funding provided by the voters through bond measures will not be spent efficiently by the state unless the state takes additional steps to reform its transportation policy. The state must focus on the need to use highway capacity efficiently, develop alternative modes of transportation, and provide better transportation planning. Additionally, the state must reform the California Transportation Commission and Cal-trans to achieve these goals.
~


	California’s Economic Development Programs
February 1990

A review of approximately 80 economic development programs throughout California state government determined that there is no central authority coordinating the programs. The state does not have a strategic plan for California’s economic development effort which identifies priorities and focuses on economic growth and long-term investment. This report was a forerunner to the Governor’s Council on California Competitiveness Report in 1992.
~


	California Coastal Commission
May 1989

An overview of the California Coastal Commission has shown the inability of the commission to put in place a long-term coastal planning effort to ensure the future safety of the coast. It also points to the commission’s slowness in completing the local coastal program planning component of its mandate, and to its lack of effective enforcement of state coastal laws, including an inability to investigate and discover violations, and to provide sufficient follow-up on violations cases to allow for effective prosecution.
~


	State’s Regulation of Financial Institutions:

Banking and Savings & Loans
February 1989

This report found that the unprecedented rate of bank and savings and loans failures over the past five years has threatened the stability of California’s entire financial system. The state must take on an aggressive reform program aimed at strengthening the supervisory abilities of our financial regulatory agencies. The entire area of regulation of financial institutions should have a higher profile in state government.
~


	Management Training
February 1988

This study recognized that California lacks a comprehensive and systematic plan for the training and development of its middle and upper level management personnel. There is no centralized state authority (Department of Personnel Administration) involved in coordination, oversight or evaluation of management training programs, resulting in a continuing inability to assess effectiveness, attendance, quality, and cost/benefits of the programs. 
~


	The Super Agencies
November 1987

This report details the perceived need for, subsequent creation of, and performance of the California state government “Super-Agencies” and finds that this form of administration should be retained. Agencies were created in order to aid the Governor in long-range planning, policy formulation, and evaluation of the many departments, boards, and commissions of California state government. They make operations more efficient, more economical, and more responsive to the policy goals of both the people and the Governor.
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